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Study on various dimensions on Irrigation Project Improvement
Case Study : Mae Ping Kao People’s Irrigation Project
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ABSTRACT: Mae Ping Kao - People’s Irrigation project in Chaing Mai — Lampoon Province, main headworks and left
main canal regulator has been constructed since 1939 and developed more on the 6 wooden bridge checked structures and

a number of lateral headworks. Cholakhanpinij or Mae Ping Kao regulator, Tha Ma Ko weir and Phraya Oot weir are 3
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main project’s structure on the Ping River served for adjacent people’s irrigation area which the largest irrigable area of
44,000 rais is irrigated by Mae Ping Kao regulator. The Irrigation system of Mae Ping Kao Irrigation project composes
of 13.966 kilometer left main canal, 29 laterals with 114.40 kilometer long and 22 sub laterals with 67.20 kilometer long
which almost of these canals are earth canals. In addition the 6 old-styled wooden bridge checked structures and 1 tailed
regulator are important structures in the project and because of flooding in lowland, 4 electricity pumping stations are
installed. The study on irrigation project improvement is aiming at the highest efficiency for irrigation purpose and
considering related parameters in various dimensions. The improvement concept is to examine project’s components for
the whole area instead of specific damaged point which is not effective by limitation of annual budget. In the study
process, various aspects are considered such as irrigation aspects by walk through technique, project evaluation by
benchmarking method, data system management aspect by geographical Information system, irrigation relevant service
aspect by tourism support, conservation of old-styled check structures, operation and water management aspect by canal
naming and people participation aspect . Results of the study indicate effective improvement plan to project’s objectives
with suitable techniques and compatible with people’s requirements. Therefore this kinds of improvement approach

could be applied or use as an example for other irrigation improvement projects.

KEYWORDS : Irrigation Project Improvement, Walk Through Technique, People’s Irrigation, Benchmarking
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